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I. ORGANIZATIONAL ISSUES 
 
 
 

Mission Statement 
 
We serve as part of a team that provides the environment in which the mission of 
Yale University is achieved in a cost effective and efficient manner. The value we 
add is in facilitating – managing – the process of creating some of those 
environments.  We strive for full satisfaction of all stakeholders’ needs and 
requirements at all times, in all activities.  The portfolio of ongoing projects is the 
framework in which we manage our movement toward physical environments 
that reflect institutional needs. 
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